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What Are We Measuring?

% Public who have confidence in the police
working in their neighbourhood.

This is a locally defined measure derived
from the quarterly Joint Neighbourhood
Survey. Although it uses a separate
methodology it is closely linked with the
Statutory Performance Indicator (SPI) 2.3
which calculates level of local confidence in
the police based on the British Crime Survey
results.

This measure (SPI 1.1) is based on
weighted data with the four component
groups (Burglary Dwelling, Vehicle Crime,
Violent Crime and RTC victims) all having
an equal 25% influence on the overall level
of satisfaction.

PLEASE NOTE: Due to inherent time delays
in collecting customer satisfaction data the
FYTD percentages are calculated from the
latest available data. Therefore please be
aware that there will be duplicate entries in
the latest and previous month figures.

% preparedness for civil contingencies

This is a locally defined measue which has
been developed as part of the force’s
commitment to improving its readiness to
respond to an emergency for those threats
assessed as high or very high risk

The Force has identifed high or very high
risk threats posed by terrorism, flu pandemic
and flooding and are assessed through the
SMART operational and business continuity
management system.

%age of public who have confidence in
the police working in their
neighbourhood (#Force)

This Year to Date (Average)
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%age Satisfaction (CVF) with Overall
Service (Weighted) (#Force)
This Year to Date (Last Value)
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% preparedness for civil contingency
threats assesed as high or very high risk
(#Force)

This Year to Date (Last Value)
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How Are We Doing? (2009/06)

In the first quarter of this year the Force has
recorded a confidence level of 85.5%.This
compares to an 08/09 performance of 81%
and exceeds the 09/10 end of year target of
80%.It is positive to note that the level of
public confidence for all three divisions has
improved on their end of 08/09 performance.
At divisional level:

Northern - 08/09 =79.1% 09/10 = 82.5%
Eastern - 08/09 = 82.0% 09/10 = 86.6%
Western - 08/09 = 81.3% 09/10 = 86.6%

The Force recorded a weighted Customer
Satisfaction level of 80.7% in June
(unweighted 79.49%) excluding April's data,
this is the lowest level of satisfaction
recorded since March 2008. FYtD
performance has improved since last month
to 80.66%.To achieve the end of year target
of 83.9%, the Force must record an
averageweighted performance of at 85.5% a
month for the remainder of the year.

June's performance remains at 90.4%
consistent with the previous 7 months. A
breakdown of results for the 3 key areas of
risk indicate a level of prepardness of 95.8%
for Flood, 87.5% for Flu and 89.7% terrorist
attacks.

The provisional target for 2009/10 is to
maintain at least an 80% level of
prepardness. Force currently in process of
migrating the old SMART system into the
new capability programme. The figure of
90.4% is a composite of both.
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Disrupt / Dismantle Organised Criminal
Groups

This is a locally defined measured
developed in support of the local policing
plan. Before an organised criminal group
(OCG) can be deemed 'disrupted’ or
‘dismantled’ the Protective Services
Department will submit a file of evidence to
ACC (SO) who will review the contents, and
if suitable it is then submitted to the Control
of Crime Panel (Surrey Police Authority) to
scrutinise and sign off.

Persons charged/cautioned with the supply
of Class A drugs

This is a locally defined measure based on
the old BVPI indicator 129 which uses the
Force's crime recording system (CIS) data
and calculates the number of offenders dealt
with by means of either a charge (including
reported, reprimanded, summons and
warnings) or a caution.

Serious Violent & Acquisitive Crime

This is a local indicator based on the
following Stautory Performance Indicators
(SPIs) - Serious violent crime rate (SPI 5.1)
and Serious Acquistive crime rate (SP1 5.2).

The Home Office have confirmed that the
baseline for the PSA23 Priority Action 1 (the
level of most serious violent crimes) will be
based on the actual crime data for the
financial year 2008/09 .

# Organised Criminal Groups Disrupted /

Dismantled (#Force)
This Year to Date (Sum)
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# Persons charged/cautioned with the
supply of Class A drugs (#Force)
This Year to Date (Sum)
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Serious Violent & Acquisitive Crime per
1000 Population (#Force)
This Year to Date (Sum)
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How Are We Doing? (2009/06)

There were no further OCGs signed off in
June, however 4 have already been signed
off this year making significant progress
against the end of year target of dismantling
and disrupting 10 OCGs. There is potentially
another disrupted/ dismantled OCG to be
signed off in coming months (Op Mudtone).

In June a further 11 persons were charged/
cautioned with the supply of Class A drugs.
FYtD 43 persons have been charged/
cautioned against an end of year target of
135. Op Mudstone results will be reflected in
July's data.

Following the targeting of several addresses
in Woking earlier this month (Op Musdtone),
19 have been charged with Class A drugs
supply offences. Three other offenders have
been cautioned.

The Force has recorded 3526 Serious
Violence and Serious Acquisitive Crimes at
Sunday 19th July, a year on year increase
of 11.2% which is continuing to worsen with
266 crimes recorded in the week up to 19th
July ( the highest weekly volume this year).
The majority of the year on year increase is
attributable to the Theft of the Motor Vehicle
Category on Eastern and Western division.
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% Conversions of forensic hits/idents into
detections for Serious Acquisitive crime

This is a new policing plan indicator which

has been locally defined and developed as

part of the force’s commitment to improve
enforcement through the enhanced
effectiveness of forensic information for
serious acquistive crime. This measure is

based on the number of sanction detections

realised from the number of forensic hits /
idents released.

% cashable savings (efficiency savings).

This measure is based on the Statutory

Performance Indicator (SPI) 12.1 and will be

updated on a quarterly basis During
2008/09 the Home Office have confirmed
that all savings will now be deemed as
cashable.

% Unplanned turnover rate for: Police
Officers / Police Staff

This is a locally defined measure calculating

to assist the force in better understanding

the impact of strategic change programmes.

The definition of unplanned wastage is
Retired - Early, Transfer to other Force,
Resigned - Alternative Employment or

Domestic Reasons or Job Dissatisfaction or

to become Police Officer (Other Force) or
Unsuited or Other.

% Conversions of forensic hits/idents
into detections for Serious Acquisitive
crime (#Force)

This Year to Date (Last Value)
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% cashable savings (#Force)
This Year to Date (Last Value)
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%age Unplanned turnover rate for: Police
Officers / Police Staff (#Force)
This Year to Date (Sum)

How Are We Doing? (2009/06)

The Forensic conversion rate achieved in
June was 86.4% ( 44 idents, 38 detections).
It is important to note that the Force has
been using a revised methodology since the
start of the year which excludes legitimate
access idents. FYtD performance now
stands at 124.2% on line to meet the end of
09/10 target of 100%.

Eastern recorded the highest conversion
rate in June at 105.9% with Northern
recording 36.4%.

The target for the 09/10 is to achieve the
efficiency plan set maintaining existing
levels of performance and to achieve at
least a 3.5% cashable savings at the end of
year. At the end of Qtr 1 the Force's
cashable savings already stand at 3.6%
exceeding the end of year target.

In June a total of 24 persons left the Force
(18 police staff and 6 police officers). FYtD
42 police staff have left the Force and 20
police officers therefore the current
unplanned wastage rate currently stands at
1.47% on line to meet the end of year target
of a rate less than 8.5% at the end of 09/10.
24 persons is just over the average of 22
persons to leave the Force per month over
the past two years. The average number of
police officers to leave the Force per month
over the past two years is 8 and thefore a
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